
30 de Enero del 2024





Situation:

1. The work is being carried out in accordance with the approved work program..

Construction and Rehabilitation of the San Antonio de los Buenos
Wastewater Treatment Plant in the Municipality of Tijuana, Baja
California.

Scope: Preliminary work, extraction of sludge from lagoon 1

Resident Engineer: Gral. Bgda. I.C. Raúl Manzano Vélez

Sludge confinement

Homogenization of sludge

Budget: Contribution of resources

Civil work (New Budget 
Authorization)

$600’000,000.00 Amount delivered: $600’000,000.00

Dir. Gral. Trans. $                      0.00

Dir. Gral. Mats. Grra. $                      0.00

Total, contributed. $600’000,000.00

Total: $600’000,000.00 Pending to contribute $ 0.00

Execution period Advances

Start date: 17 Feb. 2024 Physical progress: 2,72 % (27 Mar. 2024)

Completion date: 

Jobs created:

30 Sep. 2024

31

Programed: 

Financial:

2,70 %

0.88 %  ($ 5’303,449.64)

Work in progress

1. Sludge extractionfrom lagoon 1 96.00%, 129,151m3 out of 134,469m3.
2. Homogenization of active sludge with lime 60.00%, 80,225m3 out of 134,469m3.
3. Sludge onfinement 59.00%, 79,889m3 out of 134,469m3.
4. Formation of earthworks for roads in the project.
5. Delimitation of areas for sludge storage.
6. Cleaning and clearing in the pretreatment area.
7. Removal of existing waterproofing and cleaning of slab in pumping area.
8. Rehabilitation of main access to the wastewater treatment plant.

Sludge extraction 



Lagoon 1 Sludge extraction 

Formation of earthworks for roads in the project.

Homogenization of active sludge

Sludge confinement

Construction and Rehabilitation of the San Antonio de los Buenos
Wastewater Treatment Plant in the Municipality of Tijuana, Baja
California.



Delimitation of areas for sludge storage.

Rehabilitation of main access to the wastewater 
treatment plant.

Cleaning and clearing in the pretreatment area.

Removal of existing waterproofing and cleaning 
of slab in pumping area.

Construction and Rehabilitation of the San Antonio de los Buenos
Wastewater Treatment Plant in the Municipality of Tijuana, Baja
California.
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