


Page 2 

 

More details on each of the five stations listed above can be found in Appendix B.  

A public comment form was also available to gather feedback from community members until 
December 13th. The online form contains the electronic versions of the boards and stations (listed 
above) used at the public meetings.  This form was advertised on MTS social media and noted in 
follow-up emails to local school districts and community-based organizations. More details on the 
form can be found in Appendix C.  

Public Outreach Observations 
The public meetings received 14 in-person participants. The meeting in Imperial Beach also had an 
electric bus demo courtesy of MTS. Reaction to the proposed Iris Rapid was generally positive. One 
key takeaway from the meetings was that participants noted the importance of extending bus hours 
beyond normal operating hours. Public comment cards from the meetings can be found in Appendix 
B.  

The online comment form received seven submissions. More details on the online comment form and 
submissions can be found in Appendix C.  

 

 



Appendix 

LIST OF APPENDICES: 
Appendix A: Public Meeting and Comment Form Advertising  

Appendix B: In-Person Public Meeting Material 
 Sign-In Sheets  
 Meeting Photos  
 Meeting Boards  
 Meeting Comments  

Appendix C: Comment Form 

 

  



APPENDIX A: ADVERTISING  

Survey Outline 
Kimley-Horn and MTS coordinated the advertising of the public meetings and the comment form. 
Kimley-Horn and MTS used the following methods of advertisement:  

 Newspapers  
o Printed advertisement in the San Diego Union Tribune  
o Online advertisement in El Latino  

 Social Media  
o Twitter  
o Facebook (posts and event page)  

 Email  
o Email blast to relevant Community Based Organizations and local jurisdictions 

including the following:  
 Council Member Vivian Moreno 
 Otay Mesa CPU (through Michael Prinz, City of San Diego liaison)  
 Otay Mesa-Nestor CPU (through Michael Prinz, City of San Diego liaison)  
 Imperial Beach Women’s Club 
 American Legion Post 820 
 Casa Familiar 
 South Bay Community Services 
 San Ysidro Health 
 Samahan Health Centers 
 Imperial Beach Community Clinic 
 Urban Collaborative Project 
 YMCA 
 Otay Mesa Chamber of Commerce 
 Imperial Beach Chamber of Commerce 
 Dig Imperial Beach 
 Kiwanis Club of Imperial Beach and South Bay 

 PeachJar 
o Coordinated electronic advertisement in the newsletters of local grade schools  

 Stationary Signage  
o Otay Mesa Border Crossing Transit Station 
o Iris Avenue Transit Center  
o Palm Ave Trolley Stop (moved to Imperial Beach Library 12/3/2019)  

  The aforementioned advertising techniques are shown in the following figures:  

 

 

 

 



Facebook Event for Public Meetings  

 

Facebook Post: Otay Mesa-Nestor Public Meeting 

 



Facebook Post: Imperial Beach Public Meeting  

 

Twitter Post: Comment Form 

 



Facebook Post: Comment Form  

 

  



A-Frame advertisement at relevant transit stops 

 

 

 

 

            



El Latino Online Advertisement 

 

  



San Diego Union Tribune Printed Advertisement 

 

  



APPENDIX B: IN-PERSON PUBLIC MEETING MATERIAL 
Outreach efforts included two in-person public meetings, the structure of which is detailed below. 
Community members were able to provide learn and provide feedback at the following stations:  

 Project Overview 
 What We Heard   
 Routing Options  
 Station Concepts and Amenities  
 Comment Cards 

The first December public meeting was held at Otay Mesa-Nestor Branch Library on Wednesday, 
December 4th. The event lasted two hours and had six attendees, including a representative from The 
Office of the Mayor. The second December public meeting took place on Thursday, December 5th at 
the Imperial Beach Public Library. The event lasted two hours and had seven attendees.  

Sign-in sheets, meeting photos, meeting boards (station displays), and written public comments are in 
the following sections.  

 

  



Appendix B-1: Sign-In Sheets  
  











Appendix B-2: Meeting Photos 
 

 

 

 



 

 

 

  



Appendix B-3: Meeting Boards and Stations 
  











Appendix B-4: Meeting Comments:  
  













APPENDIX C: COMMENT FORM 
Additional feedback was gathered via the online comment form. This form included the boards 
presented in Appendix B-3 and allowed comments in the form shown below. Submission responses 
are also included below.  

Comment Form User Interface 

 

Anonymous comment form submissions can be found below:  

Form Submission #1  
Travel Priorities: all day service, connection with other routes, 
Station Priorities: trash bins, bus stop cleanliness, ticket kiosk, restrooms, 
Other Comments: More outreach, more meetings, 
 
Form Submission #2 
Travel Priorities: Downtown san Diego on Saturday morning 
Station Priorities: Good 
Other Comments: No 
 



Form Submission #3 
Travel Priorities: Direct access ramps 
Station Priorities: restrooms 
Other Comments: I would like there to be wifi available 
 
Form Submission #4 
Travel Priorities: Yes, a bus that takes me to Kaiser Palm without having to go all the way around 43 
minutes (905 to 933 or 934) for a 5-8 minute drive 2 miles.  I can walk but not all the time.  I would like 
another extension of the route.  
Station Priorities: I would like shelter on the 905 in the summer it can be hot.  Also, there is no 
seating for handicap.  Just a stop. 
Other Comments: I have recently been unable to drive due to a medical condition.  Never relied on 
public transit before.  I see many of a particular ethnicity abusing the system.  Using another person's 
pass; not all the time but I have seen a pass trade use. Especially in South Bay route Beyer to 3rd 
Avenue. 
 
Form Submission #5 
Travel Priorities: Dedicated bus lanes are essential. Prioritized signals.  Traffic controls to prevent 
other vehicles from turning in front of bus lanes.   Depending on route and demand, longer operating 
hours. As much as possible, schedule should try to minimize wait time for transfers to and from other 
routes. 
Station Priorities: Off-fare collection, level platforms for boarding. 
Other Comments: Special branding for the rapid routes to clearly differentiate them from regular bus 
routes and the trolley, while still maintaining the MTS look. 
 
Form Submission #6 
Travel Priorities: I work in Escondido, I ride a Rapid Bus to go home in San Ysidro Border. I wish the 
Rapid Bus will go thru all the way to Dairy Mart Road toward to the San Ysidro Boarder Transit, there 
is no bus go other way of that location, Thank you: 
Station Priorities: 
Other Comments: 
 
Form Submission #7 
Travel Priorities: Dedicated bus lanes whether it will be bus only, bus only during rush hour or right 
turn/bus only lane at busy intersection. 
Station Priorities: 
Other Comments: I would suggest going down (C1) Coronado Avenue/Imperial Beach Blvd as it’s 
central corridor of Imperial Beach and the residential area. Instead of going down 3rd street, it might 
be better to go along 9th street to allow a stop near the shopping center. However, if you do go along 
both Coronado Ave/Imperial Beach Blvd and Palm Ave as a square route, maybe go through 
suggested “B3” route as to get a stop near the southland plaza shopping area. If none of these 
suggestions are feasible, please do go along A1 and C1 to keep it along the central corridor. 
 




