Kimley»Horn

MEMORANDUM

To: Mrs. Beverly Neff, San Diego MTS
Marcial Gutierrez Jr., San Diego MTS

From: Edgar Torres, PE, Kimley-Horn and Associates Inc.
Naomi Willis, PE, Kimley-Horn and Associates Inc.

Date: Monday, December 16, 2019

Subject:  Iris Rapid — December 2019 Public Outreach Summary

Introduction

This memo provides a summary of the December 2019 outreach efforts conducted for the Iris Rapid
Study (Project). This memo serves to supplement and is associated with the memo sent on
Wednesday, November 27%: “South Bay Bus Feeder- Initial Public Outreach Summary” (Initial
Memo).

The public outreach process for the Project was designed to engage with a broad spectrum of
community stakeholders in learning about and providing input on the Project. The public outreach to-
date included the efforts described in the Initial Memo, as well as two additional in-person public
meetings and an online comment form, described in this memo. The information gathered through
this process will be used to refine the service recommendations for the project.

Public Outreach Approach

The follow-up public engagement opportunities were advertised through social media, email
distribution lists, signage at relevant transit stations, and in local newspapers (printed and online).
More details on advertising efforts can be found in Appendix A.

Two follow-up public meetings were held in December, with one in Imperial Beach and another in
Otay Mesa-Nestor. Each meeting had the following five stations for community members to learn
more about and provide feedback on the Project:

¢ Project Overview: Description of Rapid, the goals of the Project, and the Project vehicle type
e What We Heard: Description of the outreach results from the initial outreach efforts

¢ Routing Options: Depiction of the routing options

e Station Concepts and Amenities: Artistic rendering of a station

e Comment Cards: To gather written comments from participants
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More details on each of the five stations listed above can be found in Appendix B.

A public comment form was also available to gather feedback from community members until
December 13™. The online form contains the electronic versions of the boards and stations (listed
above) used at the public meetings. This form was advertised on MTS social media and noted in
follow-up emails to local school districts and community-based organizations. More details on the
form can be found in Appendix C.

Public Outreach Observations

The public meetings received 14 in-person participants. The meeting in Imperial Beach also had an
electric bus demo courtesy of MTS. Reaction to the proposed Iris Rapid was generally positive. One
key takeaway from the meetings was that participants noted the importance of extending bus hours
beyond normal operating hours. Public comment cards from the meetings can be found in Appendix
B.

The online comment form received seven submissions. More details on the online comment form and
submissions can be found in Appendix C.



Appendix

LIST OF APPENDICES:
Appendix A: Public Meeting and Comment Form Advertising

Appendix B: In-Person Public Meeting Material
¢ Sign-in Sheets
e Meeting Photos
¢ Meeting Boards
¢ Meeting Comments

Appendix C: Comment Form



APPENDIX A: ADVERTISING

Survey Outline
Kimley-Horn and MTS coordinated the advertising of the public meetings and the comment form.
Kimley-Horn and MTS used the following methods of advertisement:

Newspapers

0 Printed advertisement in the San Diego Union Tribune
0 Online advertisement in El Latino

Social Media
o Twitter

o Facebook (posts and event page)

o Email blast to relevant Community Based Organizations and local jurisdictions
including the following:

PeachJar

Council Member Vivian Moreno

Otay Mesa CPU (through Michael Prinz, City of San Diego liaison)
Otay Mesa-Nestor CPU (through Michael Prinz, City of San Diego liaison)
Imperial Beach Women's Club

American Legion Post 820

Casa Familiar

South Bay Community Services

San Ysidro Health

Samahan Health Centers

Imperial Beach Community Clinic

Urban Collaborative Project

YMCA

Otay Mesa Chamber of Commerce

Imperial Beach Chamber of Commerce

Dig Imperial Beach

Kiwanis Club of Imperial Beach and South Bay

o Coordinated electronic advertisement in the newsletters of local grade schools
Stationary Signage

o0 Otay Mesa Border Crossing Transit Station

0 Iris Avenue Transit Center

o0 Palm Ave Trolley Stop (moved to Imperial Beach Library 12/3/2019)

The aforementioned advertising techniques are shown in the following figures:



Facebook Event for Public Meetings

d

DEC  Give us your input! Iris Rapid Open House
5 Public - Hosted by Metropolitan Transit System

% Interested

m 2Dates-Dec4-Decb

Eve = out b

@ Otay Mesa Nestor Library and Imperial Beach Library

About Discussion

Facebook Post: Otay Mesa-Nestor Public Meeting

Metropolitan Transit System L
December 4 at 349 PM - @
ggHappening today! If you are in Otay Mesa, come by and learn about the

new Rapid route, and give us your input on proposed routing, station
locations, and amenities.

THU,DEC 5

Give us your input! Iris Rapid Open House
Otay Mesa Mestor Library and Imperial Beach Library
@ Wellness

* Interested



Facebook Post: Imperial Beach Public Meeting

@ Metropolitan Transit System LLa i
December 5 at .35 PM - @

Don't forget, today you'll have a chance to give us your input in person on a
new, battery-electric Rapid route coming to Imperial Beach and Otay Mesa.
Stop by the Imperial Beach Library from 5 to 7pm to give feedback and

check out an electric bus from our pilot program! For more, please visit:
https://www_sdmis.com/inside-mts-current-projects/iris-rapid

OOk 31 2 Comments 4 Shares

o’y Like () comment /> Share & v

Twitter Post: Comment Form

San Diego MTS o
@sdmts

Did you miss the chance to give us your input in-person
on the proposed Iris Rapid project? You can still weigh-
in on this new service coming to Otay Mesa and
Imperial Beach by sending us your feedback online by
Friday 12/13: sdmts.com/inside-mts-cur...




Facebook Post: Comment Form

Metropolitan Transit System e
Yesterday at 4:43 PM - @

Did you miss the chance to give us your input in-person on the proposed Iris
Rapid project? You can still weigh-in on this new service coming to Otay
Mesa and Imperial Beach by sending us your feedback online by Friday,
December 13: https://'www._sdmts_com/inside-mis-current-projects/iris-rapid

Metropolitan Transit System Learn More

Transporiation Service



A-Frame advertisement at relevant transit stops




El Latino Online Advertisement

iUn nuevo Rapid llegara a Otay Mesa e Imperial Beach...y
MTS le gustaria que usted aprenda mas sobre el
proyecto y para compartir lo que piensa!

For Sersickos Bl Lating - novismbos 27, 3019

MTS les invita a dos reuniones pdblicas en diciembre para hablar con miembros del proyecto y aprender
sobre el servicio Rapid propueste induyendo rutas/alineaciones, estaciones y comodidades para
estaciones.

El Rapid propuesto es un servicio de alta frecuencia con estaciones entre Otay Mesa y Imperial Beach—
conectando residentes con destinos costeros, centros regionales de empleo y actividades, y UC San Diego
Blue Line.

* Reunion publica #1:

o Miercoles, 4 de diciembre de 2019, Spm-7pm

o Otay Mesa — Nestor Library

3003 Coronado Ave

San Diego, CA 92134

o Viaje con MTS a la reunién: Rutas 901, 932

« Reunion publica #2:

o Jueves, 5 de diciembre de 2019, S5pm-7pm

o Imperial Beach Library

810 Imperial Beach Blvd

Imperial Beach, CA 91932

o Viaje con MTS a la reunion: Routes 901, 933/934

Miembros de |la comunidad son bienvenidos para aprender sobre el servicio propuests y compartir sus
comentarios y perspectivas. Se serviran refrescos v hispanchablantes seran disponibles,

Para obtener mas informacion sobre el proyecto, visite

hittos: /fwerw.sdmts.com/inside-mis-current-prodects/iris-rapid.



San Diego Union Tribune Printed Advertisement



APPENDIX B: IN-PERSON PUBLIC MEETING MATERIAL
Outreach efforts included two in-person public meetings, the structure of which is detailed below.
Community members were able to provide learn and provide feedback at the following stations:

Project Overview

What We Heard

Routing Options

Station Concepts and Amenities
Comment Cards

The first December public meeting was held at Otay Mesa-Nestor Branch Library on Wednesday,
December 4. The event lasted two hours and had six attendees, including a representative from The
Office of the Mayor. The second December public meeting took place on Thursday, December 5™ at
the Imperial Beach Public Library. The event lasted two hours and had seven attendees.

Sign-in sheets, meeting photos, meeting boards (station displays), and written public comments are in
the following sections.



Appendix B-1: Sign-In Sheets



SOUTH BAY FEEDER BUS SERVICE PUBLIC MEETING

Otay-Mesa Nestor Library | 4 de deciembre, 2019 5:00 PM — 7:00 PM
SIGN-IN SHEET

Informacidn de contacto

Opcional

Nombre Organizacién {correo electrénico, teléfono, | ¢Que modo usaconmds | éCon qué frecuencia usa transporte publico a Cédigo Postal Edad
direccion, etc.) frecuencia? la semana?
K] Trolley ] Diario L] Raramente [1<18 []45-54
.I@ Autobus & 3-5 veces [J No uso []118-24 []55-64
4 [] 1-2 veces transporte publico 25~ 94 [ >64
JVA)I/ z‘p/?EZ /%’ ; g [035-44
= XTrolley L] Diario ] Raramente <18 [145-54
L e L] Autobus [ 3-5 veces [ No uso (/TZ, | S’-/_]‘ [118-24 [J155-64
# OV\C\{O\Q B4'1-2 veces transporte publico []125-34 O >64
e 035 -4
[ Trolley LI Diario [] Raramente [0 <18 (145 -54
] Autobus [ 3-5 veces [J No uso [118-24 [155-64
[J 1-2 veces transporte publico [125-34 ] >64
: [135-44
[ Trolley [ Diario [] Raramente [1<18 [J45-54
L] Autobus [ 3-5 veces [] No uso [118-24 (155-64
[ 1-2 veces transporte publico [025-34 [1>64
[135-44
[ Trolley [ Diario [J Raramente ] <18 (145 -54
[] Autobus [1 3-5 veces [J No uso []18-24 [155-64
] 1-2 veces transporte publico [025-34 [1>64
[]35-44
I Trolley [] Diario [] Raramente <18 [J45-54
[] Autobus [13-5 veces 1 No uso []118-24 [J 55-64
[J 1-2 veces transporte publico [125-34 ] >64
[135-44
C] Trolley ] Diario [] Raramente []<18 [145-54
[] Autobus [] 3-5 veces [J No uso []18-24 [155-64
[ 1-2 veces transporte publico [025-34 [ >64
[J35-44
L1 Trolley (] Diario [ ] Raramente []<18 [145-54
[ ] Autobus [] 3-5 veces [1No uso [118-24 [J55-64
[J 1-2 veces transporte publico 025 -34 (] >64
[135-44
I Trolley [] Diario [] Raramente []<18 (145-54
[] Autobus (] 3-5 veces [J No uso [118-24 [155-64
[] 1-2 veces transporte publico []25-34 [1>64

[J35-44




SOUTH BAY FEEDER BUS SERVICE PUBLIC MEETING

Otay-Mesa Nestor Library | December 4, 2019 5:00 PM — 7:00 PM
SIGN-IN SHEET

Contact Information

OPTIONAL

[]135-44

Name EnEanizatan (email, phone, address, etc.) Whic::\or::)r:zncfs :;):?most How often do you use transit a week? Zip Code Age
e 7 AT 2. [4 Trolley L] Daily [ Rarely A2 | F? [1 Under 18 []45-54
o070 Snf ‘PH MILIAE L] Local Bus [J 3-5 Times LI Don’t Use Transit di []18-24 []55-64
OrRT12Z H-1-2 Times [J25-34 (I Over 64
135 - 44
AT e P [ Trolley [ Daily [ Rarely i [J Under 18 0 45 - 54
ARLsS OSAnctez| Residin [ Local Bus [ 3-5 Times O Dpon't Use Transit | 7 2./ S 4 [0 18-24 [155-64
[ 1-2 Times 0 25-34 1 over 64
[135-44 ;
‘ R o4 0 Navay (] Trolley LI Daily L1 Rarely P [] Under 18 [145-54
' ,ﬁrﬁ;\‘, SHA Hl’,m(\,{?/f"l. ODH e T 7/ A Al ] Local Bus L] 3-5 Times Don’t Use Transit /J//‘ p I [118-24 55-64
1 Kevil Ao ldapEr. NI [J 1-2 Times g ;i : Zz J Over 64
[] Trolley ] Daily ] Rarely [ Under 18 [145-54
DLOV In H4 [J Local Bus ] 3-5 Times [J Don’t Use Transit (J18-24 []55-64
[11-2 Times []125-34 L1 Over64
[135-44
7 L] Trolley ] Daily [ Rarely [] Under 18 [145-54
[ Local Bus L] 3-5 Times L] Don’t Use Transit []18-24 []55-64
L] 1-2 Times 125-34 L] Over 64
[]35-44
[ Trolley L] Daily (] Rarely [] Under 18 [145-54
[] Local Bus [J 3-5 Times L] Don’t Use Transit [118-24 [J55-64
L] 1-2 Times []25-34 L] Over 64
[J35-44
[1 Trolley C1 Daily [ Rarely [] Under 18 []145-54
[] Local Bus [J 3-5 Times [] Don’t Use Transit []18-24 []55-64
L] 1-2 Times [125-34 L] Over 64
7 135 - 44
[] Trolley L] Daily [] Rarely [J Under 18 [145-54
U] Local Bus L] 3-5 Times ] Don’t Use Transit []118-24 155 -64
[]1-2 Times []25-34 L] Over 64
[135-44
[ Trolley L] Daily L] Rarely (] Under 18 [145-54
[ Local Bus L1 3-5 Times L] Don’t Use Transit [118-24 [155-64
[J 1-2 Times [125-34 [ Over 64




SOUTH BAY FEEDER BUS SERVICE PUBLIC MEETING
Imperial Beach Library | 5 de deciembre, 2019 5:00 PM — 7:00 PM

SIGN-IN SHEET

Informacion de contacto

Opcional

Nombire Organizacién (correo e-IEt:tl‘-C'J'nico,. teléfono, | ¢Que modo usa con mas | ¢Con qué frecuencia usa transporte publico a Godino Pastal Edad
direccion, etc.) frecuencia? la semana?
L Trolley ] Diario L1 Raramente [1<18 [145-54
(1 Autobus [] 3-5 veces [] No uso []118-24 [155-64
DROP “INHE | L] 1-2 veces transporte publico []25-34 ] >64
Slady w bive [135-44
L] Trolley L1 Diario [ 1 Raramente [1<18 [145-54
PROP- IN B 2 ] Autobus (] 3-5 veces ] No uso _ [118-24 [155-64
(] 1-2 veces transporte publico [ 25-34 [ >64
b glakes L B
L] Trolley 1 Diario [ ] Raramente [1<18 []45-54
PROP 4 B 3 [ Autobus 1 3-5 veces [] No uso [118-24 [155-64
% U'\fq\/lqe []1-2 veces transporte publico [125-34 O >64
[135-44
L] Trolley ] Diario (] Raramente ] <18 []45-54
[] Autobus [ 3-5 veces [] No uso [118-24 []55-64
[]1-2 veces transporte publico 95 .34 1 >64
[135-44
L1 Trolley [] Diario L] Raramente <18 [145-54
L1 Autobus [ 3-5 veces 1 No uso []118-24 [155-64
[]1-2 veces transporte publico [125-34 ] >64
[]35-44
] Trolley L] Diario L1 Raramente <18 []45-54
1 Autobus ] 3-5 veces [J No uso [118-24 []55-64
[]1-2 veces transporte publico []25-34 (] >64
[135-44
L1 Trolley [] Diario [] Raramente <18 [145-54
[1 Autobdus [ 3-5 veces ] No uso []18-24 [155-64
[]1-2 veces transporte publico 12534 ] >64
[J35-44
L] Trolley L1 Diario L1 Raramente <18 []45-54
L1 Autobus (] 3-5 veces L] No uso [118-24 [155-64
[J 1-2 veces transporte publico []25-34 ] >64
[135-44
1 Trolley [] Diario [J Raramente ] <18 [145-54
L] Autobus [ 3-5 veces [] No uso [118-24 []55-64
[11-2 veces transporte publico [125-34 ] >64

[J35-44




SOUTH BAY FEEDER BUS SERVICE PUBLIC MEETING

Imperial Beach Library | December 5%, 2019 5:00 PM — 7;:00 PM

SIGN-IN SHEET

Contact Information

OPTIONAL

Nafne RN (email, phone, address, etc.) | Whichmodesdid you miost How often do you use transit a week? Zip Code Age
commonly use?

5 T I Trolley ] Daily (SRarely \q 27 [ Under 18 [G45 - 54
gl [Mtocal Bus 1 3-5 Times O Bor’t Use Transit | XY 1 [018-24 [155-64
XO et L] 1-2 Times [125-34 L1 Over 64

[135-44
: IE/f'roiley E/Daily L] Rarely L1 Under 18 [145-54
L( QW X Tocal Bus [13-5 Times [ Don’t Use Transit []118-24 H-55=64
[11-2 Times [125-34 L] Over 64
[135-44
g "\CXL; %@rdmvc& #4 Trolley IS Daily [1 Rarely [1 Under 18 b 45 - 54
[M Local Bus [13-5Times [] Don’t Use Transit [118-24 [155-64
Z:o://fz FQV/T(/ [11-2 Times 55232 1 Over 64
e Trolley A Daily [1 Rarely [] Under 18 [145-54
Joeob  Tin dl&ﬂd “ Bd Local Bus 1 3-5 Times [J Don’t Use Transit ?_2‘;@4/_ Xl 18-24 [055-64
[11-2 Times [125-34 [J Over 64
[]135-44
- : \ L Trolley 1 Daily (1 Rarely [J Under 18 []45-54
' Ema-.}()b Femice [ Local Bus [ 3-5 Times L] Don’t Use Transit [118-24 [1 55 - 64
[]1-2 Times []25-34 [1 Over 64
[135-44
L] Trolley [] Daily 1 Rarely L] Under 18 [145-54
[ Local Bus L1 3-5 Times L1 Don't Use Transit [118-24 []55-64
[]1-2 Times [125-34 L] Over 64
[135-44
L1 Trolley 1 Daily [ Rarely 1 Under 18 [145-54
[] Local Bus [13-5 Times L1 Don’t Use Transit [118-24 [155-64
[11-2 Times []125-34 ] Over 64
[]35-44
I Trolley [] Daily 1 Rarely [1Under 18 []45-54
[1 Local Bus [] 3-5 Times [J Don’t Use Transit [118-24 [155-64
[11-2 Times []25-34 [J Over 64
[135-44
[ Trolley 1 Daily [ Rarely [] Under 18 [145-54
[ Local Bus [13-5 Times [1 Don’t Use Transit []118-24 [155-64
[]1-2 Times [125-34 [] Over 64

[135-44




Appendix B-2: Meeting Photos
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Appendix B-3: Meeting Boards and Stations



PROJECT OVERVIEW

What is Rapid? Iris Rapid

Rapid services are high-frequency, limited-stop routes that help move people to their destinations more quickly than The Iris Rapid Project will provide a high-frequency, limited-stop Rapid route

traditional local bus service. Rapid service provides easy access to desirable destinations, reliable service, and faster travel between Otay Mesa and Imperial Beach—connecting people to coastal

times - all at a cost savings when compared to driving. destinations, regional employment and activity centers, and the UC San Diego
Blue Line.

What are common Rapid features? Project Goals

e Expand fast, frequent and reliable transit service within Imperial Beach
and Otay Mesa communities, enhancing overall transit service for these
communities

e |ncrease transit capacity and access to the MTS Rail Network while
complementing the proposed UC San Diego Blue Line enhancements
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More Frequent Service Faster Travel Times

e Meet high-frequency transit needs in the South Bay

j

| e, A3IC

Vehicle Type

The Iris Rapid will use battery-electric
buses. Battery-electric buses use clean
technology to:

e (Cut tailpipe emissions
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e Help reduce regional greenhouse _ﬂ_
gas emissions =
 Travel more quietly Battery-Electric Buses
Enhanced Stations Real-Time Information Rapid Branding Tentative Timeline
SEPT 2019 Initial Public Outreach
OCT - NOV 2019 |dentify Potential Routing & Station Locations
cee Eae |
e - 0 0 oo e - T 0 o m Solicit Feedback on Initial Potential Routing & Station Locations
HIC B0 ) RERCRCTERER PP PR > (( o ™ N0 I PR 00 NS
) ( = = I m Finalize Outreach-Driven Operating Plan
Extends green light Allows buses to Allows buses to
for an approaching bypass vehicle queues have a dedicated
bus at an intersection travel lane SPRING - FALL 2020 Rapid Route & Station Design
Transit Signal Priority Queue Jumps Dedicated Bus Lanes m Rapid Route & Station Construction, Bus Procurement
LATE 2022 Rapid Service Launch
https://www.sdmts.com/inside-mts-current-projects/iris-rapid W, @ ;
IRIS RAPID ’ ool ’ TS Kimley»Horn

% N . :
////m\\\\\‘\\ Metropolitan Transit System Expect More. Experience Better.
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WHAT WE HEARD

The initial public outreach involved an online Metroquest survey and two public meetings. The MetroQuest survey had 244 English and 19 Spanish participants. The public meetings received 18 in-person participants.

Station Priorities

Travel Priorities
We asked participants to help us understand their travel priorities by ranking listed travel priorities from 1 We asked participants to help us understand their station priorities by rating listed station priorities from 1
to 5 where “1” meant most important. star (least preferred) to 5 stars (most preferred).

® Top Priority * 2nd Priority @ 3rd Priority TOP TRAVEL PRIORITIES Auerage Star Rating TOP STATION PRIORITIES

Real-Time Arrival

Faster Travel Times ik ik ik ik ik 4.7 e Real-Time Information
(218 Responses) |- | Up-to-date information on

Routes and stops that
routes, timing, and more

® 4th Priority @ Lowest Priority

Faster Travel
Times

Lighting

. minimize bus delays
W W WL e
(222 Responses) il £
= W Keep the station area

More Frequent
Service

.ig Lighting

Dedicated Bus
Lanes

More Frequent Service Security Cameras
% yisible and safe

Less time between bus 4.3 ey .-HE | ERLLE i
arrivals to each stop Zﬁ& Zé& ng Z f g Z i & (220 Responses)

Accest tt())
oS
More . Security Cameras
>tops : N Providing extra security at
Dedicated Bus Lanes i} ﬁ i? i? ik 43 g y
. transit stations
Acgess to Special lanes that only buses (217 Responses) ,
can use during all or parts of All Door Boarding " Shelters
Integration
. ¢ h 2 .
With Bikeways - | | | the day 3.7 Enhanced transit shelters
(214 Responses) & =

0 50 100 150 200
Number of Responses

Community Destinations
We asked participants to identify their key destinations for home, work/school, shop/eat, play/recreation, and health care facilities.

char Dlago | & p KEY FINDINGS
W1 ol o \ & = LEGEND
[ \ | . . e
Destinations e Large concentrations of activity along Palm Avenue, Seacoast
oy R ® Home Drive, and Imperial Beach Boulevard / Coronado Avenue
©® Work/School e Activity at the border crossings and connections points to the UC
R ® Play/Recreation San Diego Blue Line
Pres=ve
. @ Health e Destinations identified outside of the communities of Imperial
2o ® Shop/Eat Beach and Otay Mesa emphasize importance of the MTS network
e 1 Dot = 1 Response
-\ Note: Data has been aggregated
—_ a R to the census block level except
NawalOutying (905 '* 3 for destinations in Mexico. N
ield Impena o ®
Beach - % . ° . : Hl ° 0-5 1 . 2Miles A
: Tijuana Riv Nat'|l PY _Tijtsna ° . = o : Anexa _‘mxo*h
L O Estuanne Besave R:;Zrangzym o d 3 qO ..~ *—¢ 7 Magisterial - — guila:
Shute: Pl \ T . & .o‘ UNITES STAL el N:',ﬁ"'f Cond Ejido
\ ° ° Matamoros
A . : - B i) {evard de 138 glias Artes  Magisterial
o Ton Nl Euarne, Thane ke Vil 8 o iaTes \S Ao =z 25
State Park Renene li::‘:dg‘;|“hacioﬂil' " & X cC O M i 2 ' Oua_uhtémoc Libertad Rodriguez
— W -~ Tjuana® - LW 5L

Note: Community members identified several destinations outside the boundaries of the study area.

N

I R I S R A P I D https://www.sdmts.com/inside-mts-current-projects/iris-rapid O TS Kimley»)H orn

Il’l\\\\\\\\\\ Metropolitan Transit System Expect More. Experience Better.



ROUTING OPTIONS e OPCIONES DE RUTAS
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Appendix B-4: Meeting Comments:
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IRIS RAPID « AUTOBUS RAPID

COMMENT FORM e HOJA DE COMENTARIOS

We need your feedback! Please use this comment section to provide feedback on the proposed project.
iNecesitamos su opinion! Por favor use esta forma para expresar su opinién sobre el proyecto propuesto.

Contact Information e Informacidn de contacto

Name e Nombre

DRO? - 1N #1

Address e Direccion

City e Ciudad Zip e Codigo postal

Phone « Teléfono

Email e Correo electronico

What locations would you like the project to serve? e ¢Que lugares le gustaria que el proyecto deberia servir?

% ©
EGGER © Otay Valles = - North Istand Creit
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@ DULPHIN DAY v PARQUE
PALM PLAZA Imperial Beach @ SOUTH SAN pumaw PALM CITY z Pk v T
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ottt T Cirormda A® 7 ¥ OCEAN =
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it
I
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Internacional

TOP TRAVEL PRIORITIES®:
Mis prioridades mds importantes®:

Faster Travel Times
Duracion o Rapidez

More Frequent Service
Servicios Mds Frecuentes

What else should the project consider?
¢Qué mas deberia el proyecto considerar?

Dedicated Bus Lanes

TOP STATION PRIORITIES*:

Lighting
Huminacién

Real-Time Information
Pantallas indicando tiempos
de llegada

Carriles Exclusivos

What else should the project consider?
dQué mds deberia el proyecto considerar?

Security Cameras
Cdmaras de Sequridad

Las amenidades mds importantes de las estaciones*:

Shelters
Cubiertas/Refugios

*Source: The initial public outreach involved an onfine Metroquest survey and two public meetings.
Origen: La participacién pablica inicial incluyd una encuesta de MetroQuest y dos reuniones piiblicas.

*Source: The initial public outreach invoived an online Metroquest survey and two public meetings.
Origen: La participacion pdblica inicial incluyd una encuesta de MetroQuest y dos reuniones publicas.

Additional Comments e Comen)tarios adicionales
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IRIS RAPID « AUTOBUS RAPID
COMMENT FORM e HOJA DE COMENTARIOS

We need your feedback! Please use this comment section to provide feedback on the proposed project
iNecesitamos su opinion! Por favor use esta forma para expresar su opinion sobre el proyecto propuesto

Contact Information ¢ Informacion de contacto
Name e Nombre

ﬂ?chmdo 1““’\; el

® DOLPHIN BAY

g
EGGER
HIGHLANDS

s
%

PALM PLAZA Imperial Buach

]

PHa?

Oty Valley
Fegional Park

VILLAS DEL

D

What locations would you like the project to serve?  ¢;Que lugares le gustaria que el proyecto deberfa servir? <o onudo Frvence

BAFLN

SOUTH SAN p, PALM CITY
‘:@ blcGo Palm Ave
s

o A ™~Ol\e

More Frequent Service
Duracion o Rapidez

Servicios Mds Frecuentes
What else should the project consider?

£Qué mds deberia el proyecto considerar?

\\ Su\\dc\\i

Secw e Shod Le exkndécl s Cs@c.ua“q Ahe wrosy e ol voutes \ e
(ov¥e Qol ¢ omng oM Downton A Ameerial Beack.

Dedicated Bus Lanes
Carriles Exclusivos

3) Mee >e s 0{\/\/1\@ dem (ot buses.

2) Move '\-fb\\&,, Seiy '\\*\4 5 Je Yhe ra\leys atwll "\m(f .’k,lud\'\; |qde ah\-th—

*Source: The initial public outreach involved an online Metroquest survey and two public meetings

Origen: La participacion publica inicial incluyé una encuesta de MetroQuest y dos reuniones pablicas

Additional Comments e Comentarios adicionales
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Thapks o The

C od K2 '\301 o

Mo ow in@ut el X MTS

Real-Time Information

¢Qué mas deberia el proyecto considerar?

1) " StaXens Should be clean & becaoic <ome ave diih Q«\J ShnKY
2) More Yenthes 'n Ahe  stabions

Lighting Security Cameras Shelters
Pantallas indicando tiempos lluminacién Camaras de Seguridad Cubiertas/Refugios
de llegada
What else should the project consider?

L\/."flﬂ ’Yﬂ’\‘»)

*Source: The initial public outreach involved an online Metroguest survey and two public meetings.

Origen: La participacion piblica inicial incluyo una encuesta de MetroQuest y dos retiniones publicas.
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IRIS RAPID ¢ AUTOBUS RAPID

COMMENT FORM e HOJA DE COMENTARIOS

We need your feedback! Please use this comment section to provide feedback on the proposed project.
iNecesitamos su opinion! Por favor use esta forma para expresar su opinion sobre el proyecto propuesto.

3 H H - s -
] o What locations would you like the project to serve? e ¢Que lugares le gustaria que el proyecto deberia servir?
Contact Information e Informacion de contacto
@ £
EY
EGGER | % Otay Vallcy. i . @ Nert taod Credi
Name ® Nombre HIGHLANDS < - Regional Pary Bautica ;,nl’lm,no Unlon Amphidhestre
i VILLAS DEL
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/ 4
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TOP TRAVEL PRIORITIES*:

TOP STATION PRIORITIES*:
Mis prioridades mds importantes™: Las amenidades mds importantes de las estaciones*:

Faster Travel Times More Frequent Service Dedicated Bus Lanes Real-Time Information Security Cameras Shelters
Duracidn o Rapidez Servicios Mds Frecuentes Carriles Exclusivos Pantollas indicando tiempos lfuminacion Cdmaros de Seguridad Cubiertas/Refugios
de llegada

What else should the project consider? What else should the project consider?
cQué mds deberia el proyecto considerar?

¢Quée mas deberia el proyecto considerar?
} \ (0d ! - S D | \ | . ‘ 1 7
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*Source: The initial public outreach invoived an online Metroquest survey and two public meetings. *Source: The initial public outreach involved an online Metroquest survey and two public meetings.
Origen: La participacion ptblica inicial incluyé una encuesta de MetroQuest y dos reuniones piblicas. Origen: La participacicn publica inicial incluyd una encuesta de MetroQuest y dos reunicnes plblicas.

Additional Comments e Comentarios adicionales




IRIS RAPID » AUTOBUS RAPID

COMMENT FORM e HOJA DE COMENTARIOS

We need your feedback! Please use this comment section to provide feedback on the proposed project.
iNecesitamos su opinion! Por favor use esta forma para expresar su opinion sobre el proyecto propuesto.

Contact Information e Informacion de contacto

Name e Nombre

B =2 0) o
CovlS _L YRy T |\

s

92/54

City e Ciudad

Zip ® Codigo postal

AN 50, CA

Email e Correo electronico

South Bay Drivein

What locations would you like the project to serve? = ¢Que lugares le gustaria que el proyecto deberfa servir?
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TOP TRAVEL PRIORITIES*:

Mis prioridades mds importantes*™:

Faster Travel Times More Frequent Service
Duracién o Rapidez Servicios Mds Frecuentes

What else should the project consider?
cQué mas deberia el proyecto considerar?

Dedicated Bus Lanes
Carriles Exclusivos

*Source: The injtial public outreach invelved an online Metroguest survey and two pubiic meetings.
Origen: La parlicipacion publica inicial incluyd una encuesta de MetroQuest y dos reuniones publicas.

TOP STATION PRIORITIES*;
Las amenidades mds importantes de las estaciones*:

|

Ts

Security Cameras
Camaras de Seguridad

Real-Time Information
Pantallas indicando tiempos
de llegada

Lighting
Ifuminacién

What else should the project consider?
¢Qué mds deberia el proyecto considerar?

Shelters
Cubiertas/Refugios

*Source: The initial public outreach involved an online Metroguest survey and two publiic meetings,
Origen: La participacion piblica inicial incluyd una encuesta de MetroQuest y dos reunjones publicas.

Additional Comments e Comentarios adicionales
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APPENDIX C: COMMENT FORM

Additional feedback was gathered via the online comment form. This form included the boards
presented in Appendix B-3 and allowed comments in the form shown below. Submission responses
are also included below.

Comment Form User Interface

Comments

Travel Priorities

The top travel priorities are: Faster Travel Times, More Frequent Service, and Dedicated Bus Lanes. |s there anything elsa

m

]

(=
=}
it

consider?

A
Station Priorities
b l i ri i Reeal [ o gt t= r d lters. Is there anything e 0 b ect to
A
Other Comments
Any additional comments?
4

Anonymous comment form submissions can be found below:

Form Submission #1

Travel Priorities: all day service, connection with other routes,
Station Priorities: trash bins, bus stop cleanliness, ticket kiosk, restrooms,
Other Comments: More outreach, more meetings,

Form Submission #2

Travel Priorities: Downtown san Diego on Saturday morning
Station Priorities: Good

Other Comments: No



Form Submission #3

Travel Priorities: Direct access ramps
Station Priorities: restrooms
Other Comments: | would like there to be wifi available

Form Submission #4

Travel Priorities: Yes, a bus that takes me to Kaiser Palm without having to go all the way around 43
minutes (905 to 933 or 934) for a 5-8 minute drive 2 miles. | can walk but not all the time. | would like
another extension of the route.

Station Priorities: | would like shelter on the 905 in the summer it can be hot. Also, there is no
seating for handicap. Just a stop.

Other Comments: | have recently been unable to drive due to a medical condition. Never relied on
public transit before. | see many of a particular ethnicity abusing the system. Using another person's
pass; not all the time but | have seen a pass trade use. Especially in South Bay route Beyer to 3rd
Avenue.

Form Submission #5

Travel Priorities: Dedicated bus lanes are essential. Prioritized signals. Traffic controls to prevent
other vehicles from turning in front of bus lanes. Depending on route and demand, longer operating
hours. As much as possible, schedule should try to minimize wait time for transfers to and from other
routes.

Station Priorities: Off-fare collection, level platforms for boarding.

Other Comments: Special branding for the rapid routes to clearly differentiate them from regular bus
routes and the trolley, while still maintaining the MTS look.

Form Submission #6

Travel Priorities: | work in Escondido, | ride a Rapid Bus to go home in San Ysidro Border. | wish the
Rapid Bus will go thru all the way to Dairy Mart Road toward to the San Ysidro Boarder Transit, there
is no bus go other way of that location, Thank you:

Station Priorities:

Other Comments:

Form Submission #7

Travel Priorities: Dedicated bus lanes whether it will be bus only, bus only during rush hour or right
turn/bus only lane at busy intersection.

Station Priorities:

Other Comments: | would suggest going down (C1) Coronado Avenue/Imperial Beach Blvd as it's
central corridor of Imperial Beach and the residential area. Instead of going down 3rd street, it might
be better to go along 9th street to allow a stop near the shopping center. However, if you do go along
both Coronado Ave/lmperial Beach Blvd and Palm Ave as a square route, maybe go through
suggested “B3” route as to get a stop near the southland plaza shopping area. If none of these
suggestions are feasible, please do go along A1 and C1 to keep it along the central corridor.





